Results of Podcast Survey

Would you be interested in listening to three podcasts to determine if it would be |_|:| Copy
worth your time?

36 responses

® Yes
® No

What day of the week would you prefer it to download? Click on the day you choose. |_|:| Copy

36 responses

® Sunday

8.3% @ Monday
@ Tuesday
@ Wednesday
‘ @ Thursday
‘ ® Friday
@ Saturday

Please suggest one or more titles for the podcast.

+ LearnalLittle with Jerrie Barber

+ Leaders Leading Leaders

Barber Chair Expert with Jerry Barber (based on the popular “Armchair
Expert” podcast)

Gleaning Mustard Seeds with Jerrie Barber

Walking to Emmaus / Stairway to Heaven / Spirit in the sky <Sorry,
having a musical day>



* From the Barber

+ Shepherding Secrets, successful Shepherding, Shepherding 101

+ Handling what is handling you!

* The church of Christ

+ "Encouragement”

+ "Didn't God Say"

+ "Consider This"

* In Search Of Wisdom

+ Going, Sowing & Growing

+ Enhancing Church Relationships

* Trinity

+ Barber Clippings

* From Jerrie's Pocket.

+ Salmonella In My Fridge with Jerrie Barber, Messy Ministry with Jerrie
Barber, Through The Valley with Jerrie Barber, Unmuzzling The Ox with
Jerrie Barber

+ Tell Me This, Preacher; Preacher, | Learned Something; Preach the Word;
The Lowdown on Preaching; or just stick with New Shepherd's
Orientation Podcast

+ Running Right / Running Forward / Running Right

+ Leadership 101

* Between Preachers

* New Shepherds Podcast, The Barber's Chair, Fifteen Minutes with the
Barber, A Close Shave with Jerrie Barber

+ Short hairs of leadership

* What's Your Deal?

+ Determining time to move on as a preacher

+ | will have to give that some thought

* Mustard Seeds

Please list some topics you would like to hear me discuss.

+ Contracts

+ Practical suggestions for elders on how they can work better together.
Ways to shepherd the congregation. How to get past the past.

+ Criticism, conflict resolution, pain, finances, lessons/stories from growing
up

+ Family systems, running

+ 1) Growing the church in the face of apathy / disinterest, 2) Why should |
believe? {Is it the same now as 2000 years ago?} 3) What does 'husband
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of one wife' mean and why is it there? 4) What is a Presbyter, Shepherd,
Pastor, Bishop, Overseer in the church and how do these play against
the concept of an Elder? 5) Acapella versus instrumentally augmented
music - salvation or fellowship issue - how does this effect church unity?
6) Care for widows, orphans, the disabled, those who are economically
distressed. 7) Gambling is something we accept that we should refrain
from, is investing in the stock market gambling?

unique approaches to leadership

Best practices, Different Shepherding Models

Relationships

Conflict resolution. Who is in charge of the church. Elders as shepherds.
You are excellent in calling attention to the real life / day to day
challenges and teaching proper responses that are in line with God's
word - Keep doing what you do best

What to do to to prevent hidden agendas in meetings

How to have beneficial and honest conflict

Assuring unity before a meeting breaks up so that there is a unified
leadership

Providing peaceful leadership without an eldership

The importance of intentional overcommunication

Developing long term plans for leadership development, continuous
evangelistic outreach, measurable spiritual growth, family spirituality
that saves our children

Putting prayer in the forefront of our lives

Sorry, | got carried away.

Challenges to building up & keeping on keeping on

Handling internal church conflicts

Improving Bible study skills

Elder-Preacher; Elder-Congregation; Preacher-Congregation; Moving;
Starting new work; Involvement;

Church. Contribution.

Your stories and experiences.

Working wth elders; Moving to a new congregation, workng with staff;
how to receive an inicrease in salary.

| think your experience with resolving conflict in the midst of the
Church's family system is paramount and needs to be shared far and
wide. Also a lot of the material in you new shepherd's orientation could
be adapted for general members under the umbrella of emotional and
spiritual health and well being. | also think a google form where people



can submit questions that you could select and answer on the podcast
would be helpful and information.

* How much should we pay a preacher? What should a preacher's time off
be? What consists of doctrinal preaching? How do we go about
appointing elders for the first time? What are the church's greatest
challenges in the 21st century? Why be a preacher? Preacher, elders,
and deacons relationships.

+ Hints for growing old good / Dealing with cranky people / Controlling
emotions

* Preacher-elder relations; conflict resolution; spiritual emphasis in the
eldership as opposed to business board model

+ Christ for today

+ Anything shepherding, leadership, families, congregational health, and
casting a vision for the church of the last 3 quarters of the 21st century

+ Marriage,Divorce and Remarriage and Importance of placing
membership

+ Things we deal with as churches, ministers, elders

+ Dealing with older, small congregations with no small children and not
enough room or people to teach classes (preacher teaches only class,
and brings the sermon). Most everyone is dealing with chronic health
problems.

+ Grief, Children who drift from God’s truth, Teaching morality according
to scripture

What other suggestions do you have?

+ Make it short

+ Why do churches split; can it be prevented; and should it? Dealing with
small but highly visible/vocal segments of society, i.e. LGBTQIA+ folks.
How to deal with fellowship/disfellowship (excommunication) among
individuals / between congregations. With shrinking congregation sizes,
smaller numbers of individuals entering ministry careers, where do our
future preachers come from? What about women's participation in
services, leading parts of public worship, serving as ministers, deacons
or elders - scripture, tradition, and pressure from today's society,
perhaps as embodied in secular education? Where does the idea of a
'sanctuary' come from within the church, are buildings or parts of
buildings consecrated?

+ Sounds loke a good odea to me.

* Practical applications for a better life
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Yours would likely be lost in a sea of others and a poor use of time
Balance

Let's do this

This is such a good idea and a wonderful way for you to help the church
worldwide.

| want good sermon

Get it going.

| think interviews could be helpful on some topics.

Whatever you choose.

15 minutes is too short. Would much prefer at least 30 minutes.
Interviews would be better, too, but okay if you don't.

Be biblical. Be practical. People need practical tips for everyday living.
Love the idea, love the time format. Would definitely tune in

| like the idea of a shorter podcast. Sometimes | have trouble finding the
time to listen to long ones and never get back to finish them. Of course |
don’t run barefooted either. Thanks for considering this Jerry.

Best practices of how to function and move a church forward that has
lost its eldership

I will have to think about this before making any suggestions

Thanks!
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