
STANDARD OPERATING PROCEDURES
NON-NEGOTIABLE ITEMS

 • Confidentiality - What is said here stays here!

 • The Bible is our only creed!

 • Disagreements are allowed internally - 
Externally we speak with one voice.

 • When we speak as an eldership, we speak with 
one voice.

 • Deacons buy the paint!  Elders are shepherds 
and are not Deacons.

 • Lots of prayer!  Lots of prayer!  Lots of prayer!

 • Express gratitude to the congregation and 
others often.


